
 

NOTICE OF MEETING 
 

Cabinet Procurement Committee 

 
TUESDAY, 27TH APRIL, 2010 at 18:00 HRS - CIVIC CENTRE, HIGH ROAD, WOOD 
GREEN, N22 8LE. 
 
MEMBERS: Councillors Bob Harris (Chair), Bevan, Kober and Reith 

 
 
AGENDA 
 
 
1. APOLOGIES FOR ABSENCE (if any)    
 
2. URGENT BUSINESS    
 
 The Chair will consider the admission of any late items of urgent business. Late items 

will be considered under the agenda item where they appear. New items will be dealt 
with at item 21 below. New items of exempt business will be dealt with at item 35 
below. 
 

3. DECLARATIONS OF INTEREST    
 
 A member with a personal interest in a matter who attends a meeting of the authority 

at which the matter is considered must disclose to that meeting the existence and 
nature of that interest at the commencement of that consideration, or when the 
interest becomes apparent.  
 
A member with a personal interest in a matter also has a prejudicial interest in that 
matter if the interest is one which a member of the public with knowledge of the 
relevant facts would reasonably regard as so significant that it is likely to prejudice the 
member's judgment of the public interest and if this interest affects their financial 
position or the financial position of a person or body as described in paragraph 8 of 
the Code of Conduct and/or if it relates to the determining of any approval, consent, 
licence, permission or registration in relation to them or any person or body described 
in paragraph 8 of the Code of Conduct. 
 

4. MINUTES    
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 To confirm and sign the minutes of the meeting of the Procurement Committee held 
on 30 March 2010. 
 

5. DEPUTATIONS / PETITIONS / PRESENTATIONS / QUESTIONS    
 
 To consider any requests received in accordance with Standing Orders. 

 
6. CORPORATE LEARNING AND DEVELOPMENT PROGRAMME - SHORT 

COURSES AND IT TRAINING: FRAMEWORK AGREEMENTS    
 
 (Report of the Assistant Chief Executive – People and Organisational Development): 

To seek approval to the establishment of framework agreements with suppliers for the 
provision of corporate learning and development programmes.  
 

7. HARINGEY PUBLIC MORTUARY    
 
 (Report of the Director of Urban Environment): To advise the final costs involved in 

the construction of the new mortuary for the Borough and to seek approval for 
variations in the construction and consultancy contracts to accommodate increased 
costs.  
 

8. EXTENSION OF SUPPORTING PEOPLE CONTRACT - SIXTY PLUS    
 
 (Report of the Director of Adult, Culture and Community Services): To seek approval 

to a one year extension of the Supporting People Contract 60 plus. To follow 
 

9. AWARD OF SUPPORTING PEOPLE CONTRACT - OFFENDER AND SUBSTANCE 
MISUSE SERVICES    

 
 (Report of the Director of Adult, Culture and Community Services): To seek approval 

to award the contract for Offender and Substance Misuse Services for a period of 2 
years. To follow 
 

10. BUILDING SCHOOLS FOR THE FUTURE: BSF PROGRAMME SUPPORT    
 
 (Report of the Director of the Children and Young Peoples’ Service): To seek 

approval for the extension of an existing contract to secure additional BSF 
Programme Support resources required to minimise risk in completing the delivery 
and closure phase of BSF projects and programme. 
 

11. BUILDING SCHOOLS FOR THE FUTURE: VARIATION TO CONTRACT FOR  
WOODSIDE INCLUSIVE LEARNING CAMPUS    

 
 (Report of the Director of the Children and Young Peoples’ Service): To seek 

approval to vary the Woodside Inclusive Learning Campus contract with the main 
contractor subject to BSF Board approval for support for the change and affordability 
and demonstration that the amended scope to the contract represents value for 
money. 
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12. ROKESLY CHILDREN'S CENTRE PHASE 3    
 
 (Report of the Director of the Children and Young Peoples’ Service): To seek 

approval to appoint a contractor for the building contract of Rokesly Nursery and 
Children’s Centre and to the issue of a letter of acceptance for design works prior to 
formal contract signature. 
 

13. NOVATION OF CONTRACT WITH LIMELIGHT PROPERTIES FOR THE 
PROVISION OF INTEGRATED SUPPORTED HOUSING SERVICES    

 
 (Report of the Director of the Children and Young Peoples’ Service): To seek 

approval to implement a novation of contract which transfers legal obligations from 
Limelight Properties to Christopher House for the provision of integrated supported 
housing services. 
 

14. PLANNED PREVENTATIVE MAINTENANCE (PPM) PARTNERING 
PROCUREMENT    

 
 (Report of the Director of Urban Environment): To seek agreement to procure a 

partnering term contract(s) for planned preventative maintenance repairs and 
redecoration works to Haringey Council housing stock. 
 

15. SHELTERED HOUSING AND PARKLANDS HOSTEL    
 
 (Report of the Director of Urban Environment): To recommend an award of contract to 

carry out decent homes work to sheltered housing stock and the conversion of the 
Parklands Road hostel into 9 x 3 bed roomed flats. To follow 
 

16. NORTH TOTTENHAM DECENT HOMES PROGRAMME 2009/10 - PHASE NT14A    
 
 (Report of the Director of Urban Environment): To award a contract for a detailed 

programme of works which relate to various properties in the North Tottenham area 
known as Phase NT14a within the delivery of the Decent Homes Programme. To 
follow 
 

17. WOOD GREEN DECENT HOMES PROGRAMME 2010/11 - PHASE WG19    
 
 (Report of the Director of Urban Environment): To award a contract for a detailed 

programme of works which relate to various properties in the Wood Green area 
known as Phase WG19 within the delivery of the Decent Homes Programme. To 
follow 
 

18. CONSULTANT FOR CONSTRUCTION WORKS FRAMEWORK AGREEMENT 
EXTENSION    

 
 (Report of the Director of Corporate Resources): To seek approval to extend the 

consultants for construction works framework agreement for a period of 1 year. 
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19. CONSULTANTS FOR CONSTRUCTION WORK (ADDITIONAL SERVICES) 
FRAMEWORK AGREEMENT EXTENSION    

 
 (Report of the Director of Corporate Resources): To seek approval to extend the 

Consultant for Construction Works (Additional Services) framework agreements for a 
period of 1 year. 
 

20. FRAMEWORK AGREEMENTS FOR CONSERVATION BUILDING CONSTRUCTION 
WORKS    

 
 (Report of the Director of Corporate Resources): To seek approval to award 

framework agreements for the provision of conservation building construction works 
for buildings owned or managed by the Council. 
 

21. NEW ITEMS OF URGENT BUSINESS    
 
 To consider any items admitted at item 2 above. 

 
22. EXCLUSION OF THE PRESS AND PUBLIC    
 
 The following items are likely to be the subject of a motion to exclude the press and 

public as they contain exempt information relating to the business or financial affairs 
of any particular person (including the Authority holding that information). 

 
Note from the Head of Local Democracy and Member Services 

 
Items 23 – 34 allow for consideration of exempt information in relation to items 6 -20 
which appear earlier on this agenda where appropriate. 
 

23. CORPORATE LEARNING AND DEVELOPMENT PROGRAMME - SHORT 
COURSES AND IT TRAINING: FRAMEWORK AGREEMENTS    

 
 (Report of the Assistant Chief Executive – People and Organisational Development): 

To seek approval to the establishment of framework agreements with suppliers for the 
provision of corporate learning and development programmes.  
 

24. HARINGEY PUBLIC MORTUARY    
 
 (Report of the Director of Urban Environment): To advise the final costs involved in 

the construction of the new mortuary for the Borough and to seek approval for 
variations in the construction and consultancy contracts to accommodate increased 
costs.  
 

25. EXTENSION OF SUPPORTING PEOPLE CONTRACT - SIXTY PLUS    
 
 (Report of the Director of Adult, Culture and Community Services): To seek approval 

to a one year extension of the Supporting People Contract 60 plus. To follow 
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26. AWARD OF SUPPORTING PEOPLE CONTRACT - OFFENDER AND MISUSE 
SERVICES    

 
 (Report of the Director of Adult, Culture and Community Services): To seek approval 

to award the contract for Offender and Substance Misuse Services for a period of 2 
years. To follow 
 

27. BUILDING SCHOOLS FOR THE FUTURE: BSF PROGRAMME SUPPORT    
 
 (Report of the Director of the Children and Young Peoples’ Service): To seek 

approval for the extension of an existing contract to secure additional BSF 
Programme Support resources required to minimise risk in completing the delivery 
and closure phase of BSF projects and programme. 
 

28. BUILDING SCHOOLS FOR THE FUTURE: VARIATION TO CONTRACT FOR 
WOODSIDE HOUSE INCLUSIVE LEARNING CAMPUS    

 
 (Report of the Director of the Children and Young Peoples’ Service): To seek 

approval to vary the Woodside Inclusive Learning Campus contract with the main 
contractor subject to BSF Board approval for support for the change and affordability 
and demonstration that the amended scope to the contract represents value for 
money. 
 

29. ROKESLY INFANT SCHOOL - DEVELOPMENT OF NURSERY AND CHILDREN'S 
CENTRE    

 
 (Report of the Director of the Children and Young Peoples’ Service): To seek 

approval to appoint a contractor for the building contract of Rokesly Nursery and 
Children’s Centre and to the issue of a letter of acceptance for design works prior to 
formal contract signature. 
 

30. NOVATION OF CONTRACT WITH LIMELIGHT PROPERTIES FOR THE 
PROVISION OF INTEGRATED SUPPORTED HOUSING SERVICES    

 
 (Report of the Director of the Children and Young Peoples’ Service): To seek 

approval to implement a novation of contract which transfers legal obligations from 
Limelight Properties to Christopher House for the provision of integrated supported 
housing services. 
 

31. SHELTERED HOUSING AND PARKLANDS HOSTEL PROCUREMENT REPORT    
 
 (Report of the Director of Urban Environment): To recommend an award of contract to 

carry out decent homes work to sheltered housing stock and the conversion of the 
Parklands Road hostel into 9 x 3 bed roomed flats. To follow 
 

32. NORTH TOTTENHAM DECENT HOMES PROGRAMME 2009/10 - PHASE NT14A    
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 (Report of the Director of Urban Environment): To award a contract for a detailed 
programme of works which relate to various properties in the North Tottenham area 
known as Phase NT14a within the delivery of the Decent Homes Programme. To 
follow. 
 

33. WOOD GREEN DECENT HOMES PROGRAMME 2010/11 - PHASE WG19    
 
 (Report of the Director of Urban Environment): To award a contract for a detailed 

programme of works which relate to various properties in the Wood Green area 
known as Phase WG19 within the delivery of the Decent Homes Programme. To 
follow. 
 

34. FRAMEWORK AGREEMENT FOR CONSERVATION BUILDING CONSTRUCTION 
WORKS    

 
 (Report of the Director of Corporate Resources): To seek approval to award 

framework agreements for the provision of conservation building construction works 
for buildings owned or managed by the Council. 
 

35. NEW ITEMS OF EXEMPT URGENT BUSINESS    
 
 To consider any items admitted at item 2 above. 

 
 
 
Ken Pryor  
Deputy Head of Local Democracy 
and Member Services  
5th Floor 
River Park House  
225 High Road  
Wood Green  
London N22 8HQ 
 

Richard Burbidge 
Cabinet Committees Manager  
Tel: 020 8489 2923 
Fax: 020 8489 2660 
Email:richard.burbidge@haringey.gov.uk 
 
 
19 April 2010 

 
 
 



MINUTES OF THE CABINET PROCUREMENT COMMITTEE 
TUESDAY, 30 MARCH 2010 

Councillors *Bob Harris (Chair), *Bevan, Kober and *Reith.  
 

*Present  

 

MINUTE 
NO. 

 
SUBJECT/DECISION 

ACTION 
BY 

 

PROC82.
 

APOLOGIES FOR ABSENCE (Agenda Item 1) 
 
An apology for absence was submitted by Councillor Kober. 
  

 
 

PROC83.
 

DECLARATIONS OF INTEREST (Agenda Item 3) 
 
Councillor Bevan in relation to agenda item 13 – North Tottenham 
Decent Homes Programme 2010/11 Phase NT16 and agenda item 14 – 
South Tottenham Decent Homes Programme Phase ST15. 
 

 
 
HLDMS 

PROC84.
 

MINUTES (Agenda Item 4) 
 
RESOLVED 
 

That the minutes of the meeting held on 16 February 2010 be 
approved and signed. 

 

 
 
 
 
HLDMS 

PROC85.
 

HIGHWAYS AND STREET LIGHTING CONTRACTS - NOVATION OF 
CONTRACTS (Report of the Director of Urban Environment - Agenda 
Item 6) 
 
We noted that the Highways (Lot 1) contract and the Street Lighting (Lot 
2) contract had been awarded to Volker Highways Crowley Ltd. on 28 
April 2009. We also noted that in June 2009 the trade and assets of 
Volker Highways Crowley Ltd along with the two other highways 
maintenance companies in the Volker group had been consolidated into 
Volker Highways Ltd. and in order to streamline their operations Volker 
Highways Crowley Ltd wished to novate the two contracts to Volker 
Highways Ltd. 
 
RESOLVED 
 

That in accordance with Contract Standing Orders 11.03 and 
14.01 approval be granted to the novation of the Highways (Lot 1) 
and Street Lighting (Lot 2) contracts from Volker Highways 
Crowley Ltd. to Volker Highways Ltd.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DUE 

PROC86.
 

CONTRACTING OPTIONS FOR ADULT SOCIAL CARE (Report of the 
Director of Adult, Culture and Community Services  - Agenda Item 7) 
 
We noted that the report provided an update on the progress of adult 
social care in developing a preferred contracting arrangement and that 
the Government’s personalisation agenda was now almost two thirds the 
way through the three year period given to local authorities to begin 
transforming adult social care services.   
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We also noted that the Department of Health had issued guidance to 
support the Transformation of Social Care, introducing milestones that 
each local authority had to achieve by April 2010, October 2010 and 
April 2010.  Further, that the Care Quality Commission Service 
Inspection in Adult Services in January 2009 had been critical of the 
Council’s continued commissioning and delivery of traditional pattern of 
services, noting there was considerable work to do to transform this to 
meet the requirements of the personalisation agenda. 

 
We were informed that in order to successfully deliver ‘personalised 
care’, Haringey like many other local authorities were reviewing their 
community care contracting arrangements and  that in delivering Adult 
Social Care (including services to carers), the role of the Council would 
change, from a commissioner of services on behalf of residents, service 
users and their carers to one of ensuring the development of the market 
were able to deliver services that service users and their carers would 
wish to purchase using their individual budgets.  This transformation was 
expected to reduce the need for the Council to maintain the current level 
of ‘block’ contracts. 

 
RESOLVED 
 

1. That approval be granted in principle to the development of a 
framework arrangement, including the development of a 
personalised purchase agreement or contract and new support 
and quality monitoring functions that supported residents using an 
individual social care budget in making there own purchasing 
decisions.  

 
2. That the Head of Procurement and the Director of Adults, Culture 

and Community Services work on the required processes, 
including the review of existing staff functions, documentation and 
further consultation needed to deliver the framework arrangement 
outlined in 1 above.  

 
3. That a further report detailing the new framework and support 

functions be presented to the Committee for endorsement and 
agreement no later than November 2010, with the intention of 
having the new arrangements in place and fully operational by 
April 2011. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DUE/ 
HPr. 
 
 
 
 
 
 
 
DUE/ 
HPr. 
 
 
 
 
 
DUE/ 
HPr. 

PROC87.
 

NEW FRAMEWORK AGREEMENT FOR ARBORICULTURAL 
SERVICES (Report of the Director of Adult, Culture and Community 
Services - Agenda Item 8) 
 
The Appendix to the interleaved report was the subject of a motion to 
exclude the press and public from the meeting as it contained exempt 
information relating to the business or financial affairs of any particular 
person. 
 
We noted that the report sought approval to appoint four tree works 
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MINUTES OF THE CABINET PROCUREMENT COMMITTEE 
TUESDAY, 30 MARCH 2010 

 

contractors to the new Framework Agreement for Arboricultural Services 
and that the four companies proposed for inclusion had been short-listed 
through an evaluation of tenders submitted.  
 
RESOLVED 
 

That in accordance with Contract Standing Order 11.03 approval 
be granted to the appointment of the following four contractors to 
the Framework Agreement for Arboricultural Services – 
 

• City Suburban Tree Surgeons 

• London Forestry 

• Ruskins Tree Surgery 

• Ward Arboriculture 
 

 
 
 
 
 
 
DACCS 

 

PROC88.
 

EXTENSION OF WEBCASTING CONTRACT - LOCAL DEMOCRACY 
AND MEMBER SERVICES (Report of the Assistant Chief Executive – 
People and Organisational Development - Agenda Item 9) 
 
The Appendix to the interleaved report was the subject of a motion to 
exclude the press and public from the meeting as it contained exempt 
information relating to the business or financial affairs of any particular 
person. 
 
We noted that the report advised that as part of the process to re-tender 
the contract for the provision of web-casting, an extension of the existing 
contract was being sought for a four month period of January 2011. The 
value of the procurement was likely to be above European Union (EU) 
thresholds and the process subject to EU timescales and the extension 
was necessary to allow for the procurement exercise to be fully 
completed. We also noted that there was to be a review of which Council 
meetings and events would be web cast in the next municipal year.  
 
We asked that officers use the extension now proposed to explore the 
relative advantages of both a 3 and a 4 year contract and to include 
reference to both this element and the review in the progress report.  
 
RESOLVED 
 

1. That in accordance with Contract Standing Order 13.02 approval 
be granted to the extension of the Council’s existing web casting 
contract with UK Council Ltd. (trading as Public-i) for a further four 
months to January 2011 to ensure compliance with EU 
procurement rules and timescales.  

 
2. That a progress report on the re-tendering exercise for the 

provision of the Council’s web-casting facility be submitted before 
the summer recess 2010. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACE 
(POD) 
 
 
 
 
 
 
ACE 
(POD) 

PROC89.
 

EXPANSION OF COLERIDGE PRIMARY SCHOOL FROM TWO TO 
FOUR FORM ENTRY (Report of the Director of the Children and Young 
People’s Service - Agenda Item 10) 
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MINUTES OF THE CABINET PROCUREMENT COMMITTEE 
TUESDAY, 30 MARCH 2010 

 

 
The Appendix to the interleaved report was the subject of a motion to 
exclude the press and public from the meeting as it contained exempt 
information relating to the business or financial affairs of any particular 
person. 
 
We noted that the report sought approval to appoint a recommended 
contractor for the building contract of Coleridge Primary School 
Expansion Phase 3 following the invitation of competitive tenders from 
ten firms on the Council’s Framework Agreement.  
 
We also noted that whilst the equalities impact assessment to which 
reference was made in paragraph 7.10 had not been included in the 
report it had now been completed to the satisfaction of all relevant 
parties.  
 
RESOLVED 
 

That in accordance with Contract Standing Order 11.03 approval 
be granted to the award of the contract for Phase 3 of the 
Coleridge Primary School Expansion to Jerram Falkus Ltd. on the 
terms and conditions set out in the appendix to the interleaved 
report. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DCYPS 

PROC90.
 

COMMISSIONING OF EXTERNAL LOOKED AFTER CHILDREN'S 
PROVISION (Report of the Director of the Children and Young People’s 
Service - Agenda Item 11) 
 
Our Chair agreed to admit the report as urgent business. The report was 
late because of the need to complete necessary consultations. The 
report was too urgent to await the next meeting because of the need to 
implement the proposed framework agreement as soon as possible in 
the 2010/11 financial year. 
 
The Appendix to the interleaved report was the subject of a motion to 
exclude the press and public from the meeting as it contained exempt 
information relating to the business or financial affairs of any particular 
person. 
 
We noted that the report sought approval to award the following five 
Framework Agreements and to delegate to the Director of the Children 
and Young People’s Services the final letting of the Framework 
Agreements. 
 

• Fostering Care Services 

• Specialist Fostering Care Services – Black and Minority Ethnic 
Carers 

• Specialist Fostering Care Services – Carers for Children with 
Profound Disabilities  

• Specialist/Therapeutic Residential Care Services 

• Residential Family Assessment Services  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 4



MINUTES OF THE CABINET PROCUREMENT COMMITTEE 
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RESOLVED 
 

1. That in accordance with Contract Standing Order 11.01(b) 
approval be granted in principle to the establishment of 5 Frame 
work Agreements for the provision of Fostering and Specialist 
/Therapeutic Residential Care Services and Residential Family 
Assessment Services for Looked After Children on the lines set 
out in the interleaved report. 

 
2.  That authority to finalise the Framework Agreements be 

delegated to the Director of the Children and Young People’s 
Service. 

 
3. That the Framework Agreements be awarded for a period of four 

years.   
 

 
 
DCYPS 

 

PROC91.
 

NEW TERM PARTNERING CONTRACT FOR GAS SERVICING, 
MAINTENANCE AND RESPONSIVE REPAIRS TO PRIVATE SECTOR 
LEASED PROPERTIES AND HOSTELS (Report of the Director of 
Urban Environment - Agenda Item 12) 
 
The Appendix to the interleaved report was the subject of a motion to 
exclude the press and public from the meeting as it contained exempt 
information relating to the business or financial affairs of any particular 
person. 
 
We noted that the report informed us of the procurement exercise in 
relation to a contract to provide gas safety and maintenance to 
properties in the Council’s Private Sector Leased and Hostels stock and 
recommended the award of the contract following a competitive 
tendering process.  
 
RESOLVED 
 

1. That in accordance with Contract Standing Orders 11.01(b) and 
11.03 approval be granted to the award of the contract for gas 
Safety Certification and Responsive maintenance in respect of the 
Private Sector Leased (PSL) Accommodation and hostels to 
Purdy Contract Ltd. for a term of 4 years with an option to extend 
for 2 further periods of 1 year each. 

 
2. That in accordance with Contract Standing Order 13.02 approval 

be granted to an extension of the existing short term contract 
covering the PSL and Hostel stock to 1 May 2010 so that it 
terminates at the point that the new contract begins in order to 
provide continuity of cover for gas safety operations and 
breakdown cover. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DUE 
 
 
 
 
 
 
 
 
DUE 

PROC92.
 

NORTH TOTTENHAM DECENT HOMES PROGRAMME 2010/11 - 
PHASE NT16 (Report of the Director of Urban Environment - Agenda 
Item 13) 
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Councillor Bevan declared a personal interest in this item by virtue of 
being Chair of the London Housing Consortium. 
 
The Appendix to the interleaved report was the subject of a motion to 
exclude the press and public from the meeting as it contained exempt 
information relating to the business or financial affairs of any particular 
person. 
 
We noted that the report sought approval to the award of a contract for a 
detailed programme of works, which related to various properties in the 
North Tottenham Area, known as NT16 within the delivery of the Decent 
Homes Programme which was scheduled to commence on 19 April 
2010.   
 
RESOLVED 
 

1. That in accordance with Contract Standing Order 11.03 approval 
be granted to the award of the contract for Phase NT16 of the 
North Tottenham Decent Homes Programme 2010/11 to Lovell 
Partnerships. 

 
2. That the Agreed Maximum Price excluding fees as set out in the 

Appendix to the report be noted and that it was to be funded from 
the 2010/11 Decent Homes allocation. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DUE 

PROC93.
 

SOUTH TOTTENHAM DECENT HOMES PROGRAMME 2010/11 - 
PHASE ST15 (Report of the Director of Urban Environment - Agenda 
Item 14) 
 
Councillor Bevan declared a personal interest in this item by virtue of 
being Chair of the London Housing Consortium. 
 
The Appendix to the interleaved report was the subject of a motion to 
exclude the press and public from the meeting as it contained exempt 
information relating to the business or financial affairs of any particular 
person. 
 
We noted that the report sought approval to the award of a contract for a 
detailed programme of works, which related to various properties in the 
South Tottenham Area, known as ST15 within the delivery of the Decent 
Homes Programme which was scheduled to commence on 12 April 
2010.   
 
Arising from consideration of paragraphs 7.5.2 and 7.5.3 of the report 
concern was expressed about the surface water drainage problem 
emanating from the walkways on Edgecot Grove and the resultant water 
penetration being experienced in a number of dwellings there. 
Confirmation having been sought and given that an investigation was 
being conducted and that these problems would be addressed by the 
Decent Homes Contractor and that this aspect of work would not be 
charged to the decent homes budget. We asked that this be closely 
monitored by officers and that a progress report be submitted to the 
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Committee to the Cabinet Member for Housing and to the Decent 
Homes Board.   
 
Reference was also made to the life cycle cost analysis for Pagin House 
which showed that the cost of converting the flat roof there to a pitched 
roof would be marginally less than that for a flat roof renewal and 
clarification was sought of whether such a conversion could be justified 
in this case.  In this regard we noted that the difference in the relative 
short term costs of conversion as opposed to renewal were more 
marked and we were reminded of the recommendation that further 
conversions of flat roofs to pitch roofs should not be agreed unless they 
were affordable immediately and did not jeopardise the future Decent 
Homes Programme. In the light of the recommendation in the officer’s 
report and also that of the Decent Homes Board we concluded that 
whilst, funds permitting, there might be opportunities to agree roof 
conversions as the Decent Homes Programme progressed the flat roof 
to Pagin House should be replaced with a ‘cut to falls’ flat roof as 
proposed unless savings could be identified or costs contained within the 
contract price.  
 
Having noted that no leaseholder consultation forms had been returned 
as a result of the consultation process we 
 
RESOLVED 
 

1. That in accordance with Contract Standing Order 11.03 approval 
be granted to the award of the contract for Phase ST15 of the 
North Tottenham Decent Homes Programme 2010/11 to Lovell 
Partnerships. 

 
2. That the Agreed Maximum Price excluding fees as set out in the 

Appendix to the report be noted and that it was to be funded from 
the 2010/11 Decent Homes allocation. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DUE 

PROC94.
 

FRAMEWORK AGREEMENT FOR MINOR BUILDING 
CONSTRUCTION WORKS (Report of the Director of Corporate 
Resources - Agenda Item 15) 
 
The Appendix to the interleaved report was the subject of a motion to 
exclude the press and public from the meeting as it contained exempt 
information relating to the business or financial affairs of any particular 
person. 
 
We noted that the report sought approval to award framework 
agreements for the provision of minor building construction works for 
buildings owned or managed by the Council and Homes for Haringey. 
 
RESOLVED 
 

1. That in accordance with Contract Standing Order 11.03 approval 
be granted to the framework agreements for minor building 
construction works to the following companies - 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DCR 
 
 
 

Page 7
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Up to £25,000 
Moyglen Construction Ltd 
Diamond Build plc 
Saltash Enterprises Limited 
Crispin & Borst Limited 
Thomas Sinden Construction Ltd 
Linbrook Services Ltd 
Rok Building Ltd 
Cuttle Construction Limited 

 
£ 25,000 - £125,000 
Moyglen Construction Ltd 
T&B (Contractors) Limited 
Saltash Enterprises Limited 
Lakehouse Contracts Ltd 
Diamond Build plc 
Thomas Sinden Construction Ltd 
Linbrook Services Ltd 
Neilcott Construction Ltd 

 
£125,000 - £250,000 
Moyglen Construction Ltd 
T&B (Contractors) Limited 
Quinn London Ltd 
Saltash Enterprises Limited 
Breyer Group Plc 
Lakehouse Contracts Ltd 
Diamond Build plc 
Thomas Sinden Construction Ltd 

 
2. That the framework agreements be awarded for a period of 2 

years with an option to extend for a further 2 years and with an 
estimated total value of £5 million per year. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DCR 

 
 
The meeting ended at 19.05 hours. 
 
BOB HARRIS 
Chair 
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Corporate learning and development programme  Part A 

 
 

Agenda item:  
 

 

   Procurement Committee                                              On 27 April 2010 
 
 

 

Report Title. Corporate learning and development programme – short courses and 
IT training: Framework agreements (Part A) 

 

Report of  Stuart Young, Assistant Chief Executive P&OD 
 

 
 
Signed : 
 

Contact Officer : Karen Rowing, Employee Development Manager, Organisational 
Development and Learning 
 

 

 
Wards(s) affected: N/A 
 
 
 

Report for: Non-Key Decision 
 

 

1. Purpose of the report (That is, the decision required)  

1.1. To seek Member agreement to approve framework agreements with suppliers for 
the provision of the council’s competency based corporate learning and 
development programmes.   

 

2. Introduction by Cabinet Member (if necessary) 

2.1.  Effective employee development is critical to the achievement of the Council’s 
aims and objectives. Organisational Development and Learning (OD&L) are 
responsible for commissioning a range of competency based learning and 
development programmes, including skills-based courses, management 
development courses and generic IT courses.  It is proposed that such activities 
are supplied through a series of framework agreements.   

 

[No.] 
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3. State link(s) with Council Plan Priorities and actions and /or other Strategies: 

3.1.  By helping to provide employees with the skills and knowledge they need to work 
as efficiently and effectively as possible the learning and development work 
tendered for here will support  the Council Plan priorities, Chapter 7: Valuing Our 
Staff  

 

4. Recommendations 

4.1. That Members agree to enter into framework agreements with the suppliers 
detailed in para 7.20  of the Report as identified in part B of this report as allowed 
under Contract Standing Order (CSO) 11,  
 

4.2.  That the agreement be awarded for a period of two years with an option to 
extend for two further periods of one year on the basis detailed in the report. 

 
 
5. Reason for recommendation(s) 

5.1. Effective employee development is key to ensuring that council staff have the 
skills they need to deliver excellent services. In support of this, the council wishes 
to source a range of suppliers who, between them, will provide a range of high-
quality generic skills/competency learning and development services at 
competitive rates 

5.2. Framework agreements applied across the whole Council have led to greater 
consistency in the way that learning and development is sourced, managed and 
monitored (both for performance and cost). 

 
 
 

6. Other options considered 
6.1 The use of one contract for OD & L services: this option was not taken up as a 

framework gives greater flexibility in the range of services and mitigates the risk of 
service failure. 

6.2 Investigation showed that already existing frameworks available through OGC 
Buying Solutions did not offer better value for money 

 

7. Summary 
 

7.1 The aim of the tender is to undertake a competitive process that will ensure that 
the services procured represent Value for Money to the Council and provide a 
quality service. The approach is to continue to use framework agreements, 
covering all learning and development activities, including courses that are 
applicable across the council (ie excluding areas such as specialist, technical and 
professional training).  The framework agreements cover two Lots: 
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• Short courses to support the council’s Competency Framework, (Lot 1) 

• IT training for standard MS office based applications or upgraded equivalents 
(Lot 2) 

 
Lot 1 is a framework for multisuppliers and contains a process for call off or mini-
competition. Lot 2 is a  framework for a single supplier and contains a process for 
call-off.  

 
7.2 The framework agreements will run for an initial period of two years, starting in 

May 2010. At the end of this period (May 2012) and again in May 2013 the Council 
may decide to exercise an option to continue the frameworks for another year.  
These decisions will be taken on the basis of the suppliers’ performance and 
continued ability to demonstrate value for money for the services they provide.  

7.3 In Lot 1 work will be allocated under the framework by call-off and (if required) by 
mini-competition. Mini-competitions will be run according to the following process: 
all capable providers will be invited to submit competitive bids against a statement 
of requirement. All bids received will be evaluated on the basis of the most 
economically advantageous tender and against pre-determined criteria, notified at 
the time of the invitation to tender. 

7.4 Expenditure against the framework agreements will be monitored by OD&L and 
Corporate procurement 

 
7.5 All suppliers on the frameworks have their own quality management systems 
 
7.6 OD&L will collect and monitor feedback from participants on all courses and other 

activities provided under the frameworks.   
 
7.7 OD&L will meet regularly with suppliers to discuss their performance 
 
7.8 The anticipated budget for the work delivered by this tender, over the four years of 

the framework agreements, is £440,000. (Lot 1 £240,000, Lot 2 £200,000) 
 
7.9 Most centrally provided courses will be paid for out of OD&L budget, which is 

charged to Directorates in proportion to their headcounts. 
 
7.10 The cost of centrally provided IT courses is recharged to Directorates at a fixed 

rate per attendee. 
 
7.11 Directorates will pay for services that they order for themselves under the 

framework agreements. 
 
7.12 Places on courses will be available for delegates from partners and other public 

sector and third sector organisations.  They will be charged for on a per-head 
basis 
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7.13 A restricted tender process was followed in accordance with Contract Standing 
Orders. 

 
7.14 On 26 January 2010  an advert inviting expressions of interest appeared on the 

Haringey Website and  supply2gov (www.supply2gov.uk ) a government portal for 
SME procurement opportunites. The advert also appeared in Muswell Hill Journal, 
the Hornsey & Crouch End Journal and the Tottenham, Wood Green & Edmonton 
Journal.  

 
7.15 81 pre-qualification questionnaires (PQQs) were received through Competefor 

an  E prequalification portal that automatically scores prospective bidders, allowing 
officers to only evaluate the top scoring companies, and saving companies from 
submitting all their documents unless they are one of the highest scoring 
companies. 

 
7.16 The PQQS were assessed according to the following criteria:  organisation; 

capability; quality; environmental/sustainability; financial status/legitimacy; 
diversity; health and safety. The PQQs were evaluated by Organisational 
Development and Learning and Finance. 

 
7.17 The 19 potential suppliers who satisfied the criteria were invited to submit 

tenders. Bids were sought on the basis of the most economically advantageous 
tender and not simply the lowest tender. 

 
7.18 15 valid tenders were received by the deadline, 1300 on Friday 22 March.  The 

tenderers are listed in part B. 
 
7.19 The tenders were assessed using the Council’s agreed evaluation criteria and in 

compliance with Council Standing Orders.  The following criteria were used: 
 

• Understanding the Council’s requirements  15% 

• Technical ability   15% 

• People   15% 

• Working arrangements   5% 

• Added  value   10% 

• Price   40% 

Each of these criteria was judged on the following scale 

• below expectation                       1 

• approaching expectation             2 

• meets most expectation              3 

• meets all expectations                4 
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• exceeds most expectations         5 

7.20 The marks (out of 500) were as shown in Part B.  Interviews were undertaken to 
enable the Council to clarify any areas of ambiguity in their tender.  The interviews 
were held on 29 and 30 March and 1 April.  The interview panel included officers 
from Organisational Development and Learning; Corporate Resources, Haringey 
Forward and Adult, Culture and Community Services.  At the interviews each of 
the tenderers was asked the same set of standard questions to help check 
whether they could justify the marks that had been awarded on the basis of their 
method statements.  As a result of their answers to these questions (and individual 
follow-up questions which were used to ensure that each of the tenderers had 
every opportunity to fully explain their answers to the standard questions) it was 
agreed by the interviewing panel that, in a number of cases, the original paper 
based marks should be adjusted, to reflect the actual practise of the organisations. 
This has all been documented to ensure a transparent process. 

 
7.21 As a result of the tender evaluation process :  

 

• Four suppliers (G,H, N and O) were selected for Lot 1 ;  

• One supplier  (E) selected for Lot 2;   

Their schedules of rates are shown in Part B. 

 

7.22 The prices quoted for delivering one day’s training in Lot 1 range from £595 to 
£850 (including delegate material costs where these are charged for separately).  
These prices are overall lower than the last time this work was tendered for, three 
years ago, when the prices ranged from £585 to £1030 

7.23 The price for Lot 2 at £495 day is higher than the last time this work was 
tendered for, but this tender exercise has revealed that it is highly competitive 
against the current market rate.  

 

 

 

8. Chief Financial Officer Comments 

 
8.1 The Chief Financial Officer has been consulted over the contents of this report 

and confirms that budgetary provision exists within the OD&L business unit for the 
centrally provided courses.  The framework contracts do not commit the Council to 
set levels of spend or volumes of work within the contract period 

 

9. Head of Legal Services Comments 
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9.1 The Services to which this report relates are Part B services for the purposes of 
the Public Contract Regulations 2006. Therefore it has not been necessary to 
advertise this contract in the Official Journal of the European Union (OJEU). 
Accordingly a domestic tender process was undertaken in accordance with the 
Council’s Contract Standing Orders. 

  
9.2 Tenders have been evaluated on the basis of the most economically 

advantageous tender in accordance with CSO 11.01 (b). 
 

9.3 As the value of the frameworks is likely to exceed £250,000 they may only be 
awarded by Members in accordance with CSO 11.03. 

 
9.4 The client has confirmed that the value of the frameworks will not exceed 

£500,000 and therefore this is not a key decision. 
 

9.5 The Framework Agreements will be for a maximum of four years. This complies 
with the Public Contracts Regulations 2006 procurement legislation which states 
that the duration of framework agreements shall not exceed four years, except in 
exceptional circumstances. 

 
9.6 The Head of Legal Services sees no legal reasons preventing Members from 

approving the recommendations in paragraph 4 of the report.    
 
 

10.  Head of Procurement Comments –[ Required for Procurement Committee] 

10.1 The recommendations in this report are in line with the Procurement code of 
Practice 

 
10.2 Contract management will be undertaken by OD&L to ensure that the service is 

delivered in line with the service specification. 
 
10.3 The setting up of a Framework for lot 1 mitigates the risk of service failure and 

also allows the flexibility to run mini competitions for any ad hoc requirements. 
 
10.4 Lot 2 has one supplier who has been assessed as being financially secure.  

However, experience of this market  (for generic IT training) suggests that if this 
supplier does fail it will be possible to arrange short term cover at reasonable 
cost  while a longer term replacement is identified. 

 
10.5 The market has been tested through this competitive process to ensure that the 

Council receives a Value for Money service. 
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11. Equalities & Community Cohesion Comments 

11.1 The Equality & Diversity Team have been consulted in the preparation of this 
report and comment as follows:  

 
11.2 The process included the Pre-Qualification Questionnaires  (PQQ) to all the 

bidders and were assessed on criteria that included equality and diversity 
consideration. 

 
11.3 Overall, the process was guided by the Council’s equalities aims and objectives 

with regard to procurement as set out the Council’s Equal Opportunities Policy 
document and in current Equality Public Duties Scheme. 

12. Consultation  

12.1  Feedback forms from OD&L courses were used to inform the process. 
Consultation with members of staff and IT was undertaken to ensure the content 
of the courses were correctly specified. 

 
 
 

13. Service Financial Comments 

13.1  The anticipated budget for the work delivered by this tender, over the four years 
of the agreements, is £440,000. (Lot 1 £240,000, Lot 2 £200,000).  The 
framework agreement does commit the Council to any level of expenditure.  Over 
the life of the agreement the expenditure against the agreement can be aligned 
against budgetary targets. 

 

14 Use of appendices /Tables and photographs 

14.1 Part B of this report contains exempt information 
 

 
 
 
 

15. Local Government (Access to Information) Act 1985 

15.1 Procurement Committee Report –27 April 2010. The following background 
papers were consulted in the preparation of this report: 

• Contract specification and other contract documentation 

• Tender and tender support documents returned by tenderers 

• Evaluation assessments and other relevant papers and files 

 

15.2 This report contains exempt and non-exempt information.  Exempt information is 
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contained in Part B and is not for publication. The exempt information is under 
the following category (identified in the amended schedule 12A of the Local 
Government Act 1972) 

(3) information relating to the financial or business affairs of any particular person 
(including the authority holding that information). 

 

15.3 See Part B for exempt information. 
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Agenda item:  
 

   Cabinet Procurement Committee                       On 27th April 2010 
 
 

 

Report Title. Consultants for Construction Works framework agreement extension 

 

Report of  Director of Corporate Resources 
 
 
Signed : 
 

Contact Officer : David Mulford, 020 8489 1037 

 

 
Wards(s) affected: All 
 
 

Report for: Key Decision 
 

1 Purpose of the report  

1.1  To seek Cabinet Procurement Committee approval to extend the Consultants for 
construction works framework agreement for a period of 1 year. 

 

2 Introduction by Cabinet Member 

2.1 I concur with the recommendations set out in this report. 
 

3 State link(s) with Council Plan Priorities and actions and /or other Strategies: 

3.1 The procurement of long term agreements for construction consultancy fits in with 
the Council’s Category Management strategy. 

 

4 Recommendations 

4.1 In accordance with CSO 13.02 that the Consultants for construction works 
framework agreement be extended for NPS Property Consultants Ltd. 

 
4.2 That the framework agreement be extended for a period of 1 year with an estimated 

total value of £2.5million. 

 

[No.] 
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5 Reason for recommendation(s) 
5.1 The extension of the existing framework agreement will enable the Construction 

Procurement Group to conduct a procurement exercise for the subsequent 
arrangements to be put in place for the provision of construction consulting.  
Consultation with key client groups has already begun in order to shape the 
structure of mechanism to be used under these arrangements. 

 

 
6 Other options considered 
6.1 The Construction Procurement Group examined the option of using other public 

sector arrangements for the provision of construction consulting.  There are public 
sector framework agreements in place that may be used for the provision of 
construction consulting, whereby the user can select consultants through a tender 
competition.  However, the current framework agreement provides the opportunity 
for consultant performance to be monitored closely through regular programme 
review meetings with the single service provider.  The single service provider has 
been trained in the Council’s internal processes and procedures, so the use of the 
in-house framework also provides efficiency savings in terms of the time officers 
would otherwise spend training new consultants.   

 

 
7 Summary 
7.1 The Consultants for construction works (CfCW) framework agreement was awarded 

in March 2008 for a period of 2 years, with the option to extend for up to a further 2 
years subject to satisfactory performance.  The current framework agreement 
expires on 27th April 2010.     

 
7.2 The framework agreement provides a one-stop-shop service for the provision of 

project management, architecture, building surveying, mechanical, electrical, civil 
and structural engineering and quantity surveying. 

 
7.3 Separate framework agreements were awarded to run concurrently with the CfCW 

framework agreement to provide cost, quality and health & safety assurance to the 
work carried out by the one-stop-shop service provider. 

  
7.4 The performance of the single service provider has been satisfactory throughout the 

initial term of the framework agreement.    
 
7.5 The use of this framework agreement provides a robust contract management 

process, with key performance indicators used to monitor performance. 
 

8 Chief Financial Officer Comments 

The Chief Financial Officer has been consulted over the contents of this report and 
has no further comments to add.   
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9 Head of Legal Services Comments 

9.1 The framework agreement which the report relates to was advertised in the Official 
Journal of the European Union in accordance with the Public Contracts Regulations 
2006. 

 
9.2 As stated in paragraph 7.1 above the framework has provision for extension for up 

to a further 2 years. 
 
9.3 The value of the extension which this report relates to is above £250,000 therefore 

it may only be approved by Members in accordance with CSO 13.02. 
 
9.4 The Head of Legal Services sees no legal reasons preventing Members from 

approving the recommendations in paragraph 4. 

10 Head of Procurement Comments 

10.1 The current framework for Consultants for Construction works (CfCW) was 
procured following an advert in the Official Journal of the European Union and 
subsequent award by Cabinet Procurement Committee in March 2008. 

 
10.2 The framework allows for extending for up to two further years subject to 

satisfactory performance.  
 
10.3 The framework is monitored through a number of meetings including a core group 

of key directorates. 
 

10.4 The Head of Procurement therefore supports the extension of this framework for a 
further year. 

 

11 Equalities &Community Cohesion Comments 

11.1 NPS were evaluated in terms of equality and diversity in the original procurement 
process used to select them to the framework agreement.   

 
11.2 The framework agreement will benefit all wards within the borough. 

 

12 Consultation  

12.1 The Construction Procurement Group will consult with key client groups from all 
directorates in order to shape the contract mechanism for the arrangements that will 
be procured to replace this framework agreement. 

 
12.2 Clients regularly provide feedback on the service provided by NPS and are involved 

in regular progress meetings held between the Construction Procurement Group 
and NPS. 
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13 Service Financial Comments 

13.1 The costs involved in the use of the framework agreement for future minor 
construction works may come from external funding, revenue or capital budgets for 
the directorates for which work is being carried out. 

 
13.2 The framework agreement was awarded against a schedule of rates based on 

percentage rates against construction cost.  Hourly rates will be adjusted in line with 
the average Retail Price Index (RPIX) figure from 1st April 2009 to 31st March 2010.  

 
13.3 From the inception of the framework agreement in April 2008 to March 2010 NPS 

has been awarded work worth £5.01million against 325 commissions.  Assuming a 
similar level of commissioning over the next year the amount to be spent will total 
approximately £2.5million. 

 

14 Use of appendices /Tables and photographs 

14.1 N/A 
 

15 Local Government (Access to Information) Act 1985 

15.1 N/A 
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Agenda item:  
 

 

   Cabinet Procurement Committee                       On 27th April 2010 
 
 

 

Report Title. Consultants for Construction Works (Additional services) framework 
agreement extension 

 

Report of  Director of Corporate Resources 
 
 
Signed : 
 

Contact Officer : David Mulford, 020 8489 1037 

 

 
Wards(s) affected: All 
 

Report for: Key Decision 
 

1 Purpose of the report  

1.1  To seek Cabinet Procurement Committee approval to extend the Consultant for 
Construction Works (Additional services) framework agreements for a period of 1 
year. 

 

2 Introduction by Cabinet Member 

2.1 I concur with the recommendations set out in this report. 
 

3 State link(s) with Council Plan Priorities and actions and /or other Strategies: 

3.1 The procurement of long term agreements for construction consultancy fits in with 
the Council’s Category Management strategy. 

 

4 Recommendations 

4.1 In accordance with CSO 13.02 that the Consultants for Construction Works 
(Additional services) framework agreements be extended for the following 
companies: 
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§ Gardiner & Theobald 
§ Frankham Consultancy Group 
§ Keegans 
§ Potter Raper Partnership 
§ John Burke Associates 

 
4.2 That the framework agreements be extended for a period of 1 year with an 

estimated total value of £500,000. 

 
 
5 Reason for recommendation(s) 
5.1 The extension of the existing framework agreements will enable the Construction 

Procurement Group to conduct a procurement exercise for the subsequent 
arrangements to be put in place for the provision of construction consulting.  
Consultation with key client groups has already begun in order to shape the 
structure of mechanism to be used under these arrangements. 

 

 
6 Other options considered 
6.1 The Construction Procurement Group examined the option of using other public 

sector arrangements for the provision of construction consulting.  There are public 
sector framework agreements in place that may be used for the provision of 
construction consulting, whereby the user can select consultants through a tender 
competition.  The service providers under the existing framework agreements have 
been trained in the Council’s internal processes and procedures, so the use of the 
in-house frameworks also provides efficiency savings in terms of the time officers 
would otherwise spend training new consultants.  The use of the existing framework 
agreements also provides a consistency of service that would not be provided by an 
external arrangement.    

 

 
7 Summary 
7.1 The Consultant for Construction Works (Additional services) (CfCWA) framework 

agreement was awarded in March 2008 for a period of 2 years, with the option to 
extend for up to a further 2 years subject to satisfactory performance.  The current 
framework agreement expires on 27th April 2010.     

 
7.2 The framework agreements provide the following services: 

§ CDM (Construction Design & Management) co-ordinator services – Gardiner & 
Theobald 

§ Quantity surveying – Frankham Consultancy Group, Keegans and Potter Raper 
Partnership 

§ Clerk of works services – John Burke Associates 
 

7.3 The framework agreements were awarded to run concurrently with the Consultants 
for Construction Works framework agreement to provide cost, quality and health & 
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safety assurance to the work carried out by the one-stop-shop service provider. 
  
7.4 The performance of the service providers has been satisfactory throughout the 

initial term of the framework agreement and client satisfaction has been 
satisfactory.   

 

8 Chief Financial Officer Comments 

8.1  The Chief Financial Officer has been consulted over the contents of this report and 
has no further comments to add. 

 

9 Head of Legal Services Comments 

9.1 The framework agreements which the report relates to were advertised in the 
Official Journal of the European Union in accordance with the Public Contracts 
Regulations 2006. 

 
9.2 As stated in paragraph 7.1 above the framework has provision for extension for up 

to a further 2 years. 
 
9.3 The value of the extensions which this report relates to is above £250,000. 

Therefore they may only be approved by the Procurement Committee in 
accordance with CSO 13.02. 

 
9.4 The Head of Legal Services sees no legal reasons preventing Members from 

approving the recommendations in paragraph 4 of the report. 
 

10 Head of Procurement Comments 

10.1 The current framework agreements for Consultants for Construction works 
(Additional Services) (CfCWA) was procured following an advert in the Official 
Journal of the European Union and subsequent award by Cabinet Procurement 
Committee in March 2008. 

 
10.2 The framework allows for extending for up to two further years subject to 

satisfactory performance.  
 
10.3 The framework is monitored through a number of meetings including a core group 

of key directorates. 
 
10.4 The Head of Procurement therefore supports the extension of these frameworks for 

a further year. 
 

11 Equalities & Community Cohesion Comments 

11.1 The selected suppliers were evaluated in terms of equality and diversity in the 
original procurement process used to select them to the respective framework 

Page 67



 

Report Template: Formal Bodies  4 

agreements.   
 
11.2 The framework agreements will benefit all wards within the borough. 

 

12 Consultation  

12.1 The Construction Procurement Group will consult with key client groups from all 
directorates in order to shape the contract mechanism for the arrangements that will 
be procured to replace these framework agreements and the Consultants for 
Construction Works framework agreement. 

 

13 Service Financial Comments 

13.1 The costs involved in the use of the framework agreements may come from 
external funding, revenue or capital budgets for the directorates for which work is 
being carried out. 

 
13.2 The framework agreement was awarded against a schedule of rates based on 

percentage rates against construction cost.  Hourly rates will be adjusted in line with 
the average Retail Price Index (RPIX) figure from 1st April 2009 to 31st March 2010.  

 
13.3 Since the inception of the framework agreement the following work has been 

commissioned to the appointed companies: 

§ John Burke Associates - £185k 

§ Gardiner & Theobald - £539k 

§ Frankham Consultancy Group - £78k 

§ Potter Raper Partnership - £69k 

§ Keegans – £174k 

The total value spent across all companies is approximately £1.04million.  
Assuming a similar level of commissioning over the next year the amount to be 
spent will total approximately £500,000. 

14 Use of appendices /Tables and photographs 

14.1 N/A 
 

15 Local Government (Access to Information) Act 1985 

15.1 N/A 

 

Page 68



 
 
 

Agenda item:  
 

 

   Cabinet Procurement Committee                       On 27th April 2010 
 
 

 

Report Title. Framework Agreement for Conservation Building Construction Works 

 

Report of  Director of Corporate Resources 
 
 
Signed : 
 

Contact Officer : David Mulford, 020 8489 1037 
 

 

 
Wards(s) affected: All 
 
 
 

Report for: Key Decision 
 

 

1 Purpose of the report  

1.1  To seek Cabinet Procurement Committee approval to award framework 
agreements for the provision of conservation building construction works for 
buildings owned or managed by the Council. 

 

2 Introduction by Cabinet Member 

2.1 I concur with the recommendations set out in this report.  
 

3 State link(s) with Council Plan Priorities and actions and /or other Strategies: 

3.1  The opportunity to procure long term agreements for conservation building 
construction works was identified through the Council’s Category Management 
strategy. 

4 Recommendations 

4.1 In accordance with CSO 11.03 that framework agreements for conservation 
building construction works be awarded to those companies listed in Appendix 1. 
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4.2 That the framework agreements be awarded for a period of 2 years with an option 
to extend for a further 2 years and with an estimated total value of £600,000 per 
year. 

 
 
5 Reason for recommendation(s) 
5.1 Framework agreements for minor and major building construction works were 

awarded in January 2006 for a period of 2 years, with the option to extend for up to 
a further 2 years.  Framework agreements were awarded for a period of 2 years 
from April 2006 and have subsequently be extended twice.  The current framework 
agreements are due to expire on 31st March 2010.     

 
5.2 A number of projects for conservation construction works have been procured 

through these framework agreements, with selection of contractors based on 
experience of conservation work.  However, key client departments expressed a 
need for specialist conservation work contractors to undertake this type of work in 
future.  The decision was taken to procure a separate framework agreement for the 
provision of conservation work contractors. 

 
5.3 The framework agreements will provide a mechanism for the procurement of 

building contractors for individual conservation building projects of value less than 
£500,000.   

 
5.4 Selection of contractors will either be through a mini-tender or call-off process.  

Selection of contractors through a call-off process will be on the basis of the most 
economically advantageous tender (MEAT) based on the results of the 
procurement process for the framework agreement and performance measured 
through key performance indicators (KPI).   

 
5.5 The use of a framework agreement will provide a robust contract management 

process, with key performance indicators used to monitor contractor performance. 
 

 
6 Other options considered 
6.1 The Construction Procurement Group examined the option of using other public 

sector arrangements for the provision of conservation building construction works.  
No such arrangements exist which cover the form of contract and extent of this 
procurement. 

 

 
7 Summary 
7.1 The procurement followed an EU tender process.  A contract notice was published 

on 20th February 2009 via the Official Journal of the European Union (OJEU). 
 

7.2 A consultant was commissioned to act as an additional resource to CPG and 
Council officers in the evaluation of pre-qualification questionnaires and to prepare 
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the pricing mechanism for the tender document for the procurement.  The 
consultant was commissioned from the Council’s framework agreement for the 
provision of construction consultants with NPS London Ltd.   

 
7.3 Pre-qualification Questionnaires (PQQ) were received from 44 companies.  The 

pre-qualification questionnaires were assessed by officers from CPG, Economic 
Regeneration and the commissioned consultant.   

 
7.4 The 12 companies with the highest scores following evaluation of pre-qualification 

questionnaires were invited to tender for the framework agreement on 04/11/09.  
One tenderer declined the opportunity to tender.  Tenders were received from 11 
companies.        

 
7.5 Tenders were assessed on a 60% Quality: 40% Price basis.   

 
7.6 Quality evaluation was based on tenderers’ responses to questions relating to their 

proposed delivery of the framework agreement (see Appendix 1, 1.2 for questions).  
The potential marks available for each question were specified in the tender 
documents.  The total marks awarded were converted to a percentage of the 
maximum marks available.  This was then multiplied by 60% to obtain the quality 
score for each company.  The quality responses were evaluated by officers from 
CPG and economic regeneration. 

 
7.7 Price was evaluated using a schedule of rates submitted by each tenderer.  The 

pricing mechanism consisted of overheads, preliminaries (site based overheads), 
profit and measured work items.   
7.7.1 Tenderers were asked to submit percentage values for overheads and 

profit for the different types of work that may be encountered under each 
value band.   

7.7.2 Similarly, tenderers were asked to submit rates for preliminaries, 
comprising a list of specified items.  

7.7.3 Tenderers were asked to price schedules of measured work items, i.e. 
defined tasks under each project scenario.   

7.7.4 The total prices for each of the defined scenarios were built up using 
figures from 7.7.1 – 3 above. 

7.7.5 The tenderer who submitted the lowest total price received a maximum 
40% score for price.  The other tenderers’ received a score out of 40%, 
calculated by multiplying the variation between their submitted price and 
the lowest price by 40%.  

 
7.8 The 6 companies with the highest overall scores following the tender evaluation are 

recommended to be appointed under the framework agreements discussed in this 
report.  See Appendix 1, 1.1 for details of the recommended companies    

 

8 Chief Financial Officer Comments 

8.1 The recommended number of contractors should enable sufficient competition 
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between contractors to deliver on-going efficiencies and provide sufficient capacity. 
 
8.2 The Chief Financial Officer can confirm that the resources to monitor and 

performance manage the contract are built into existing procurement budgets. 
 

9 Head of Legal Services Comments 

9.1  The EU Directive on public procurement (the Consolidated Directive), as 
implemented in the  UK by the Public Contracts Regulations 2006 (“Regulations”), 
allows local authorities to enter into framework agreements with contractors, and 
to select contractors in respect of  specific projects from amongst those 
contractors with which it has concluded framework agreements. 

 
9.2 The framework agreement to which this report relates has been tendered in the 

EU in accordance with the Regulations, using the restricted procedure, a tendering 
procedure whereby expressions of interest are invited by advertisement in the 
Official Journal of the EU, with a selection of the contractors who have expressed 
an interest being invited to submit tenders. 

 
9.3 This report is recommending award of the framework agreement to the contractors 

named in Appendix 1. These contractors have been selected based on the most 
economically advantageous tenders submitted, in accordance with Regulation 30 
of the Regulations. 

  
9.5  As the total estimated value of the contracts to be awarded under the framework       

agreement is likely to exceed £250,000, the proposed award must be approved by 
Members pursuant to CSO 11.3. 

 
9.6  The award of this framework agreement is a key decision and the client has 

confirmed that it has been included in the Forward Plan. 
 
9.7  The Head of Legal Services sees no legal reasons preventing Members from 

approving the recommendations in paragraph 4 of the report. 
  

10 Head of Procurement Comments 

10.1 Framework Agreements provide a mechanism whereby “approved” contractors are 
selected but there is no commitment at this stage on the Council to place any 
orders. 

 
10.2 When a construction need arises, Council officers invite all capable contractors on 

the framework to either submit a tender under mini-competition or if the nature of 
the works is such, a “call-off” procedure is used based on pricing schedules 
submitted during the initial selection process. These processes are defined within 
Public Procurement Regulations. 
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10.3 The new framework agreement being proposed has been competitively evaluated 

and provide the Council with a good range of contractors that should serve the 
Council well over the next 2-4 years.  

 
10.4 Key benefits of using framework agreements are to reduce costs for the Council 

and Contractors and enable quicker time to site, because 80% of the necessary 
contractor evaluations and pricing schedules etc are done once (at the time of 
selection onto the framework) and all subsequent mini-competitions or “call-offs” 
are project specific. 

 
10.5 The framework agreements put before Members for approval offer good Value for 

Money for the Council and are designed to include known best practice and 
compliance with current legislation. 

 

11 Equalities &Community Cohesion Comments 

11.1 All pre-qualification questionnaires were evaluated in terms of equality and 
diversity.  The companies to be appointed under this framework agreement have 
demonstrated a commitment to equalities and diversity. 

 
11.2 The framework agreement will benefit all wards within the borough. 

 

12 Consultation  

12.1 The procurement process for the framework agreement has been undertaken in 
consultation with Economic Regeneration and Corporate Legal Services. 

 

13 Service Financial Comments 

13.1 The costs involved in the use of the framework agreements for future minor 
construction works may come from external funding, revenue or capital budgets for 
the directorates for which work is being carried out. 

 
13.2 The prices submitted by the successful tenderers have been assessed and are 

competitive against the current market.  The option for the use of mini-competition 
for the award of work is available for projects covered by this framework agreement.  
This will provide further competition in terms of price. 

 

14 Use of appendices /Tables and photographs 

14.1 Appendix 1 of this report contains information exempt from public viewing.  The 
information contained relates to the evaluation process for this procurement. 
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15 Local Government (Access to Information) Act 1985 

 
15.1 Appendix 1 of this report contains exempt information and is not for publication. 

The exempt information is under the following category (identified in the amended 
Schedule 12A of the Local Government Act 1972): 
§ Information relating to the financial or business affairs of any particular person 

(including the authority holding that information) (Ground 3). 
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